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In person, at the Moose Lodge, 16411 NE Halsey. 

Call to Order Kris 7:01 

Roll Call of the Board: Kris (president), Bob (media), Claudette 

(treasurer), Janet (secretary) were present. 

Kris 2 min. 

Kris introduced the first speaker, Judy Han. Kris 1 min. 

JUDY HAN 

REPLACING THE OTTER IN NADAKA 

• Introduction:  Judy Han, president of Gresham Outdoor Public 

Art (GOPA) and the non-profit group, Gresham Arts Festival; 

co-owner of the Sunny Han restaurant for 30 years. 

• Rip Caswell (https://caswellsculpture.com/) is the bronze artist 

who created the otter and raven sculptures.  At the unveiling, 

the children in attendance named the otter Slider, and the raven 

Seeker (check). 

• Everyone was heartbroken about the theft of the otter, which 

happened in shortly before May 3, 2024. 

• The original otter was installed in 2017, and nothing happened 

until 2024.  We can’t be afraid to put art out in public.  

• $6800 to have it made again.  

• Judy is proposing a new approach to mounting the otter – 

cement and blocks and bolts and water. 

• Judy will ensure that the new otter will return to Nadaka rather 

than somewhere else.  She has to persuade the city.  They 

install the Otter because it’s on city property. 

• We may get cams to watch the park. 

• After it’s installed, it belongs to the city. The city has insurance, 

but the otter was not of high enough value to insure. 

• There will also be a plaque near the sandbox. 

• The new otter will look a little different – a little more mature. 

• There will be an event to unveil the new otter. 

• Look for an article in the Gresham Outlook by Chris Keizer.  

Judy 17 min. 

Kris introduced the next speaker, Carol Rulla.   

CAROL RULLA  

THE NEIGHBORHOOD COALITION 

• Introduction:  Carol is the co-president of the Neighborhood 

Coalition with Jim Buck.  The N.C. is made up of all the 

Neighborhood Associations in Gresham. 

Carol 28 min. 

 
Diversity, Harmony, 
Community – together we 
can make a difference! 

WENA GENERAL MEETING 

MEETING MINUTES 
11 AUGUST 2025 

https://caswellsculpture.com/


2 
 

• Because of our discussion about the otter, Carol will make a 

motion to support restoring the otter to Nadaka in tomorrow 

night’s N.C. meeting. 

• Carol got involved with the N.C. 21 years ago (2005), because 

there was a plan for an apartment building to go in in the 

neighborhood that would have been a bad fit.  

• An ENN (Early Neighborhood Notification) was required, which 

was a fairly new idea in Gresham.  An ENN invites the nearby 

neighbors of a new development to a meeting for discussion.  

• The meeting was going to be waived but the neighbors got wind 

of it. 

• 60 people attended the meeting at City Hall. 

• The project was canceled. 

• For Carol, one thing led to another, and she was elected to 

board. 

• At the second N.C. meeting, she was elected VP.  

• In her neighborhood, there are lots of land use issues because 

there’s a lot of open land. 

• 250 townhomes on farmland are going in. 

• Working with the city, she created the ENN training. 

• The N.C. meetings are beneficial to all Gresham residents 

because they can ask questions and discuss things going on in 

the city. The N.C. provides feedback to the city about land use. 

• Developers were getting any kind of variances they wanted. 

• N.C. advocated that there should be a good reason for 

variances, and squeezing more houses into odd-shaped flag 

lots should not be allowed.  

• N.C. members complained about flag lots with rear of house 5’ 

from back of lot, got code changed to 10’. 

• Current issue: Middle housing allows quad houses and town 

houses on any lot. 

• The city has lost staff, it’s far less than it used to be. 

• Communications are not a strength. 

• N.C. works with the city to advocate innovations, such as My 

Gresham. 

• During the pandemic, meetings were on Zoom, and public 

comment had to be written, rather than oral on Zoom.  N.C. 

pressured the mayor and staff to allow oral testimony on Zoom 

and succeeded. 

• NC sponsors mayoral and council candidate forums and 

discussion of ballot measures. 

• N.C. sponsors the Repair Cafe and Clothing Swap. 

• N.C. invites speakers from city and county government. 
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THE FIRE DISTRICT 

• This is currently the biggest issue in Gresham.  

• Gresham is bearing most of the cost of fire service for other 

nearby cities. They need to pay 87% more, which they aren’t 

able to fund.   

• One proposal is to have Gresham, Troutdale, Fairview, and 

Wood Village join together to form Fire District 10. 

• Response times are very poor in Wood Village and Fairview.  

To address that, Clackamas Fire District may build a fire station 

between Wood Village and Fairview, which would be a bad 

thing for Gresham. The two fire stations (?) would not have 

enough fire fighters to deal with a structure fire.  Gresham 

would have to lend more fire fighters and Gresham doesn’t 

have the funds. 

• If the district were to be approved, it’s not certain what the tax 

rate would be, but we in Gresham wouldn’t need a levy again.  

Kris introduced the next speaker, Janet Unruh   

JANET UNRUH 

THE BIG BEAUTIFUL BILL AND ITS IMPACT ON GRESHAM 

Note:  Janet is the WENA board secretary. The following slides 

represent her presentation to the meeting. 

Janet 30 min. 
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IMKE SELLIER 

SNOWCAP 

• Imke described the SnowCap services for folks in need: food, 

clothing, and school supplies. Families can make an 

appointment and get clothing and supplies once per month.  

They can get food twice per month.  They spend time with 

families and document their needs so that they can be 

anticipated.   

• SnowCap has been fortunate to open a new location at 17805 

SE Stark.  See: www.snowcap.org  

 8 min. 

TREASURER 

• We have $5040.62 in WENA’s account.  Some of this will be 

used for next year’s cleanup event.  

• We received $1376 matching grant from the City of Gresham. 

• We also received $725 in donations during the Spring Cleanup. 

• $500 was donated to the Moose Lodge, especially for the 

purpose of repairing the vandalism that occurred recently. 

• We owed Hush Ink $366 for printing the newsletters.  

Claudette made a motion to pay them, and Kris seconded 

it. All approved. 

Claudette 5 min. 

LAND USE 

• Greg was absent but he reported that there weren’t any new 

developments. 

Janet (for 

Greg) 

1 min. 

SECRETARY 

• We weren’t able to approve July’s meeting minutes because 

copies weren’t printed. 

Janet 1 min. 

Meeting adjourned Kris 8:30 pm 
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